
SOUTHSIDE SCHOOL DISTRICT 

SPECIAL MEETING, BOARD OF TRUSTEES 

Wednesday March 17th , 2021 

4991 Southside Road, Hollister, CA  95023 

Zoom Meeting 

 

If you would like the Zoom link for the meeting please email jschilling@sbcoe.org 

 

MEETING CONDUCTED ON ZOOM MEETING 

OPEN SESSION 5:30 CLOSED SESSION FOLLOWING 

 

AGENDA 

 

I. Call To Order: 6:00 p.m. 

 

a. Roll Call 

Present:    -Absent: 

Katie Evans 

Michael Ruth 

Sarah Alford 

Laura Forth 

  Vacancy 

 

b. Comments from the Public – This is a time for the public to address the Board. (A 

maximum of 3 minutes will be allotted to each speaker.) 

 

 

II. Special Session 6:00 p.m. 

 

c. Pledge of Allegiance 

  

d. Approval of the Agenda 

 

e. Comments from the Public – This is a time for the public to address the Board.  A 

maximum of 5 minutes will be allotted to each speaker. 

 

IV.      Discussion Action items: 

 

a. Officers’ Reports 

  1.  Superintendent/Principal 

   a. Re-open Committee Update 

    1. Schedules – Shannon Romiti 

    2. Parent Contacts on AM/PM Cohorts – Sylvia Rocha 

    3. County Metrics – Amber Matteson 

    4. Food Services – Suzie Yamanishi 

    5. Staff Vaccinations – John Schilling 



    

        

  2. Board Member Comments 

 

  3. Board President 

 

  4. Parent Club 

 

 

V.       Consent Items 

 

These items are considered routine and may be enacted by the board in one motion.  There is no 

discussion on these items prior to the motion unless a specific item is removed from the consent 

list. 

 

a. Special Board Meeting Minutes March 10th, 2021 as presented 

 

 

VI. Discussion/Action Items 

 

a.  Southside Hybrid Learning Instructional Model and 100% Distance Leaning 

Model for the Remainder of the 2020-2021 School Year. 

(DISCUSSION/ACTION) 

 

Rationale: Due to COVID-19 global pandemic, for the safety of students and staff, 

Southside School transitioned to 100% Distance Learning in November 2020. With the 

easing of stay-at-home restrictions and the reduction of positive COVID case in san 

Benito County, Southside School is providing option for parents. Two options would be 

available, one for a hybrid of in-person instruction on the Southside campus and a second 

option for students to remain in 100% distance learning. 

 

Hybrid Learning Model - In-person on Campus: Students will be in a hybrid learning 

model which is a combination of in-person and distance learning. Students will be placed 

in AM or PM cohorts by grade level and will be on campus four days a week, for 

approximately 2 1/2 hours per day. Fridays will be distance learning days.  

 

100% Distance Learning - Distance Learning: Students will have more independent 

learning time from our current distance learning platform. Approximately 30 minutes a 

day the student will have contact with the teacher and a minimum of 1 hour of live 

instruction with the teacher on Fridays. If parents elect for distance learning, they must 

commit to this format for the remainder of the schoolyear quarter. 

 

Recommendation: That the board review and discuss and or approve the two learning 

model options if in-person instruction is offered. 

 



Recommended Motion: That the board review and discuss and or approve the two 

learning model options, Hybrid model for in-person instruction and 100% distance 

learning. 

 

Budget Source:  N/A 

 

b. In-Person Hybrid Learning Contract 2020-2021(DISCUSSION/ACTION) 

 

Rationale: Given the extraordinary circumstances and the ever-changing dynamics of the 

global COVID-19 pandemic, it is critical that health and safety protocols, district 

guidelines and expectations are clear. The contract is intended to clearly outline the safety 

protocols, guidelines, and procedures required for and for all students to return to in-

person instruction on campus. The contract asks parents to read and initial each section, 

sign and date the document, and send it back to the office prior to the first day of in-

person instruction.  

 

Recommendation: That the board review and discuss and or and approve the Southside 

In-person Hybrid Learning Contract for the 2020-2021 school year. 

 

Recommended Motion: That the board review and discuss and or approve the Southside 

In-Person Hybrid Learning Contract 2020-2021. 

 

c. In-Person Bell Schedule for AM/PM student cohort groups for on campus 

instruction (DISCUSSION/ACTION) 

 

Rationale: To maintain physical distancing between students and staff, staggard entry and 

exit times for students has been recommended. Grade level cohorts of students will be 

assigned different entry and exit point on campus and grade levels will arrive and exit at 

different times to maximize physical distancing. The bell Schule outlines the instructional 

time for AM/PM cohorts. Kindergarten times will be different from grade levels 1-8 due 

to ½ day kinder. 

 

Recommendation: That the board review and discuss and or and approve the staggered 

starting and end time bell schedule for the AM/PM cohort groups of students. 

 

Recommended Motion: That the board review and discuss and or approve the in-person 

am/pm bell schedule for students.   

 

d. Return date for In-Person Instruction (ACTION/DISCUSSION) 

 

Rationale: As of 3/14/21 the county of San Benito COVID-19 risk of infection level was 

reduced from widespread “purple” to substantial “red”. Entering into the red tier allows 

for lesser restrictions and increased ability to return students to campus. Below is a listing 

of options for the board to discuss for in-person instruction.  

 

 



Option A: Return dates   Pros: Student back on campus the fastest 

TK-K – 2nd grade: April 7th   Cons: staff not fully immune 

3rd-6th grade: April 12th 

7th-8th grade: April 19th  

 

Option B: Return dates   Pros: Most staff fully immune 

TK-K – 2nd grade: April 12th     Cons: Loss of funding 

3rd-6th grade: April 19th  

7th-8th grade: April 21st   

 

Option C: Return dates   Pros: All but 1 teaching staff fully immune 

TK-K – 2nd grade: April 19th     Cons: More time in distance learning 

3rd-6th grade: April 21st    Loss of funding, testing 

7th-8th grade: April 26th   

 

 

 

III.  Closing Items 

  

a. The next Regular Meeting of the Board is Wednesday April 7th, 2021 at 6:30 pm. 

 

b. Adjournment  

 

PUBLIC COMMENTS – 

Individuals wishing to address the Board on a non-agenda item may do so during the 

Comments from the Public. However, no action may be taken on an item, which is not on 

the agenda. The public is welcomed to address the Board on agenda items and may do so 

at the time it is presented. Guidelines for Comments from the Public will be as follows: A 

maximum of 5 minutes will be allotted to each speaker with a maximum of 20 minutes to 

a subject area. 

 

No disruptive conduct will be permitted at any Southside School Board of Trustees 

meeting. 

 

AGENDA ITEMS – 

Individuals wishing to have an item appear on the agenda must submit the request in 

writing to the Superintendent/Principal two weeks prior to the regularly scheduled 

meeting. The Board President and Superintendent/President will determine what items 

will be included in the agendas. Regular meetings are held the first Wednesday of each 

month.  

 

Items listed under the Consent Agenda are considered routine and are acted on by the 

Board of Trustees as one motion. It is understood that the Administration recommends 

approval on all consent items. Each item on the Consent Agenda approved by the Board 

of Trustees shall be deemed to have been considered in full and adopted as 

recommended. 



 

In compliance with the Americans with Disabilities Act, if you need special assistance to access 

the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or 

services, please contact Southside School at (831) 637-4439 x 100. Notification at least 48 hours 

prior to the meeting will enable the District to make reasonable arrangements to ensure 

accessibility to the Board meeting.  


